
 

 

City of Cedar Rapids 

 101 First Street SE 

Cedar Rapids, IA 52401 

Telephone: (319) 286-5872 
  

MINUTES  

AFFORDABLE HOUSING COMMISSION REGULAR MEETING, 

Wednesday, March 24, 2021 @ 3:00 p.m. 

Held electronically via Zoom Conference Call 

 

Members Present:      

Tracey Achenbach 

Ashley Balius  

Lynn Barrett 

Dedric Doolin  

Kim Eiler  

Lindsey Ellickson  

Heather Harney 

Alicia Faust  

Paula Mitchell  

Stefanie Musterman-Scriven 

Laura O’Leary 

Chad Pelley 

Kristin Roberts 

Carrie Slagle 

Marty Stoll  

Robin Tucker  

       

Members Absent:    

Mindi White  

Aaron Saylor 

 

Dale Wirtjes 

Others Present:    

        

City Staff:                  

                            Sara Buck, Housing Services Manager 

   

   

Call Meeting to Order 

 

 The meeting was called to order at 3:00 p.m.  

 Sixteen Commissioners were present. Three were absent.  

 

1. Public Comment  

a) There was no public comment 

 

2. Approval of Minutes – January 28, 2021 

 

Paula Mitchell motioned to approve the minutes of the January 28, 2020 Affordable Housing 

Commission meeting. Robin Tucker seconded the motion. The motion was unanimously approved. 

 

 

   



 

 

3. Action Items   

a) By-laws discussion – offices, duties, and terms of office 

Review wording change previously approved - changing election of officers to the 

second meeting, in March, with the term following that of the City fiscal year, 

starting July 1st.  

Marty Stoll asked about the previous discussion regarding the Vice Chair moving 

into the Chair position the following year. Lindsey Ellickson motioned in favor of 

this and Robin Tucker seconded the motion. All were in favor, motion passed.  

 

b) Officer election and term 

Laura O’Leary motioned to nominate Tracey Achenbach for Chair. Lindsey 

Ellickson seconded the motion. Tracey Achenbach recused herself, all others were 

in favor, motion passed.  

Lindsey Ellickson nominated herself for Vice-Chair. Robin Tucker seconded the 

motion. All were in favor, motion passed. 

 

4. Discussion Items 

a) Affordable housing non-profit model – Affordable Housing Network, Inc. (Kim 

Eiler) 

Kim Eiler, Director of Affordable Housing Network, Inc. (AHNI) gave an overview 

of the non-profit. They rent approximately 800 units; roughly ½ are HUD 

subsidized. Approximately 60% of their tenants are elderly or disabled and that 

there are a lot of misconceptions about programs, such as Section 8, that help 

supplement the cost of rent for these households. Kim also described the need for 

landlords to have a written tenant selection plan for screening tenants. AHNI has 

an appeal process that allows an applicant to appeal a denial decision and show 

proof that past behaviors would not continue, such as receiving treatment for an 

addiction or obtaining a payee for someone with a bad payment history. Kim also 

discussed SAFE-CR and stated that this program has changed dramatically since 

initial inception. That staff are willing to discuss issues and look at the intent of the 

program, taking into consideration mental health as well. 

Robin Tucker mentioned the increased number of single family rental units that 

were being sold into owner occupied housing. 

Chad Pelly stated that new construction costs were 40% higher than they were a 

year and a half ago. Derecho impacted some of this locally, but overall costs 

increased nationally due to COVID-19 and other economic impacts. 

Lindsey Ellickson stated that increased costs and shortages in manufacturing of cars 

and appliances is also happening. 

Laura O’Leary asked clarifying questions about SAFE-CR and Kim gave some 

examples.  

b) Incentivizing affordable housing – Group discussion 

Sara Buck asked the group of the barriers that keep people from obtaining housing 

and for the landlords in the group, what would keep them from accepting a tenant. 

Lindsey Ellickson stated she was excited to discuss this topic, as many of the 

families she helps have high barriers. She stated the following barriers: shortage of 

housing stock with low rents, landlords requiring a deposit to hold a unit when grant 



 

 

funds require additional paperwork first, clients with bad criminal/rental history 

have little or no options for housing. 

Marty Stoll asked about the Housing Needs Study update and Sara Buck let the 

commission know that additional information was being added due to the derecho 

and the pandemic, so it was taking longer than normal. 

Alicia Faust stated they are seeing an increase of people on the sex offender registry 

that have little to no options for housing. Also, housing they owned that was 

damaged by the derecho and the increased costs of construction materials have 

made the creation of new housing extremely difficult. 

Robin Tucker stated that the voucher amount does not typically line up with the 

market rate rent. 

Laura O’Leary stated that she sees landlords that are renting to tenants that can’t 

afford the unit. That they need to look at rent/utilities as a percentage of their 

income and if they do not, they are setting up tenants for failure. 

Kim Eiler, Lindsey Ellickson, and Alicia Faust discussed the ability to request a 

double deposit for those with high barriers and the issues/opportunities with this 

process. 

Sara Buck reviewed research completed on landlord incentives with the 

Commission. 

Alicia Faust, Kim Eiler, and Lindsey Ellickson talked about supportive housing 

services and following up on waiting list applications. 

Dedric Doolin and Stefanie Musterman-Scriven spoke about discrimination in 

housing, including the bill at the state level that would remove lawful sources of 

income protections. 

Marty Stoll asked when sub-committee work will continue. Sara Buck stated that 

due to the derecho and pandemic response, with over half of the committee being 

direct service providers, that work would be a few months out.  

5. Announcements 

a) Tracey Achenbach reminded everyone that the HFLC grant applications for 

housing were due at 4pm the next day 

b) Lynn Barrett stated that NFC was hosting a house party webinar on Saturday, April 

24th from 10-11:30 and would send information to the group. 

c) Stefanie Musterman-Scriven stated that Fair Housing month is in April and they 

are celebrating with an art contest for school age children (k-12) and would award 

three college scholarships, $1,000 for 1st place, $500 for 2nd place, and $250 for 3rd 

place for a college savings plan. 

 

6. Adjournment 

a)  Robin Tucker motioned to adjourn, Kim Eiler seconded. Meeting adjourned at 4:32pm 

 

Respectfully Submitted, 

 

Sara Buck, Housing Services Manager 

Community Development 
 


